
APPENDIX 7 

 

Capital Strategy – 2019/20 update 

 

Following the publication of revised guidance by CIPFA and MHCLG, the Council approved 

an amended Capital and Treasury Strategy in April 2018 (the Strategy and its appendices 

can be viewed at 

http://moderngov.boston.gov.uk/ieListDocuments.aspx?CId=132&MId=1165&Ver=4 ) 

 

For 2019/20 it is considered that a light touch refresh is appropriate, given the relatively short 

space of time that has elapsed since the amended Strategy was approved. 

 

Legislative framework 

There has been no change to the framework since the approval of the amended 2018/19 

Strategy, although there is concern that some councils are undertaking significant activities 

in respect of both borrowing and commercial property investment, and CIPFA and the 

Government have indicated that these are areas where they will continue to review the 

position and will act if considered appropriate. 

However, there is one item where a minor adjustment is required, following dialogue with the 

Council’s appointed auditors, the Minimum Revenue Provision (MRP) approved in April is 

being slightly amended from 31 March 2019 to reflect the requirement to provide an element 

of MRP annually. 

 

The Council’s Financial Position 

The projected position for 2019/20 and for the further four years to 2023/24 are shown in the 

draft budget report and appendices. There continues to be pressure on both revenue and 

capital resources and therefore careful management will be required to balance spending 

needs and resources across the whole of the Council’s operations. 

 

2018/19 update 

The amended 2018/19 Strategy recommended the purchase of capital Property Fund 

holdings up to the value of £20m, and this was concluded in the third quarter of this year (the 

Audit and Governance Committee has received updates during the year). At the time of 

preparing this report, £14m of fixed long term borrowing for 50 years had been undertaken, 

at an average interest rate of 2.5%. The remainder is being funded from cash resources in 

the short term, and further long term borrowing is set to take place before the end of the 

2018/19 financial year. 

 

 

 

http://moderngov.boston.gov.uk/ieListDocuments.aspx?CId=132&MId=1165&Ver=4


 

Governance 

The current Strategy set out the governance arrangements considered necessary to ensure 

that the Council receives regular updates on progress with the Strategy, and that best 

practice is observed. The election of the new Council in May 2019 will be accompanied by 

training to provide members with sufficient knowledge to undertake their roles. There are no 

changes proposed to the project development, assessment, approval and monitoring 

processes currently in place. 

 

Risks and Mitigations 

The Strategy is very clear that there are risks associated with the purchase of capital 

Property Fund holdings, and they are set out, along with their proposed mitigations, in the 

Strategy approved in April. 

 

 

 


